
Performance Management Timeline and Milestones 

May October January April July 

2009 2010 

Work focus areas: 

•! PM system 
development  

•! Capture existing 
performance 

measures 

•! Identify and address 
key outcome 
measures gaps 

•! Address gaps to reach 

2020 goals 

•! Finalize threats 

ranking 

•! Incorporate 2010 
Puget Sound Science 
Update 

Develop 2010 
Performance 

Management 
Work Plan 

Develop 2010 Puget Sound Science Update 

Oct/Nov 2009: 
Open 

Standards 
tech memos 

Nov 2009: State of 
the Sound report 

•! Status Indicators 
•! Action Tracking 

Baseline  
•! Threat Reduction 

Measures 

Development 
of State of the 

Sound report 

Initial application 
of Open 

Standards to the 
Action Agenda 
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REVIEW 

“beta” version 

of 

Performance 

Management 

System 

released 

Guidance to 
state 

agencies for 
2011-13 

biennium, 
federal, tribal, 

and local 
govts 

Identify 
needs to 

“Stop, go, 
modify” 

actions 


